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QUESTION 1

a) Define innovation.

b) Explain a difference between innovation and invention with examples.

c) Describe TWO (2) trending‘technologies after COVID-19.

QUESTION 2

a) Demonstrate innovations mapped onto the 4Ps model based on:

Innovation type Incremental Radical

Product

Process

Position

Paradigm

b) Describe TWO (2) sources of discontinuity of an idea.

QUESTION 3

a) Innovation ideas can vary in many ways. Outline FIVE (5) sources of

innovation ideas.

b) Networks provide the possibility to access different knowledge, reduce
risk, access new markets and technology, and many more. However,
there are still challenges to-forming a new network. Demonstrate FIVE (5)

barriers to new network formation.

c) Covid-19 has taught us the need for technology readiness. Analyze

FIVE (5) technology trends which have accelerated in 2022.

QUESTION 4

a) lllustrate FIVE (5) environmental factors that can influence innovation in

an organization.

b) Describe FIVE (5) components that influence the innovative organization.
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c) A social entrepreneur is a person who explores business opportunities
that have a positive impact on their community, society, or the world.
However, social entrepreneur still face unique challenges. Explain FIVE
(5) challenges of social entrepreneurship. (10 Marks)

QUESTION &

Knowledge management is the collection of methods relating to creating, sharing, using,
and managing the knowledge and information of an organization. Poor management,
inaccurate, and inconsistent information affects the quality of decisions made in the
organization

a) Demonstrate FIVE (5) strategies for implementation of knowledge
management. (10 Marks)

End of question







